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SURVEY RESPONDENTS | 7 > /7 — hEIEE

:i\ /i\ ,ﬁ\ /i\ /i\ /ﬁ\ /i\ ,ﬁ\ /i\ ,ﬁ\ This survey was initiated by HIC] to get a better grasp of the current
VYV VT situation, struggles and needs of each category of members in this
@\ ’!\ @ @\ @ @ @ @ ’!\ f difficult COVID-19 period.
RRARRRARARARAR
D7V —HME ZOELWCOVID- 190K RIcH - T, &Ah 7T
V—DA Y N=DFIR, FH, =—X XD XHEET 27201
HIC] 2340076 DT T,
5 27 HIC] Members participation rate
o HEC B LI A ¥ — DHIE,

RESPONDENTS CATEGORY | E&EZEH T —

Hotel | &£ 7V
Guide | 774 F 3.4%
10.3%

Other | #nfth
6.9%

Activity | 777 487 4 —
17.2%

Travel Agency | fRITS%E
58.6%

Transportation | b 7> 27 7 —
3.4%

10 - 99
10.3%

COMPANY SIZE | Stz

Self employed and small companies with less than 10 staffs
represent nearly 90% of the respondents

HEEE PR BRA0Z LT O/NIREZENIENL < % &
HDTVET

89.7%

OVERALL COMPANY SITUATION COMPARED TO PRE-COVID PERIOD
RN BRMLORTZ Covid-19UFT L LER L 1-3BE

\ [ J [

75,9 % 17,2 % 3,4 % 3,4 %
Extremely difficult More difficult Slightly more difficult Improved
JERICEEL W FOELL PRHL L HEINTL

SALES DROP IN COMPARISON TO PRE-COVID PERIOD
7o EmhiCovid-1984F/T & LbE L TiE

of respondents experienced of respondents experienced
6 6% E&#E 1 4% E&EH
\ \
Over 90% sales drop 70~90% sales drop

90% A Eod7e REd 70~90% D 7¢ EiE A
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CLIENTS BOOKING STATUS | & kD FHIRR

Existing bookings confirmed for the following periods:  Receiving bookings requests for the following periods:
TR0 FRIHLLT O B CHEE ITo#HEO) 72X s 22IF TWET

[ GRS 00 NO L wnz
Summer 2021 £E Summer 2021 £8

Autumn 2021 FEfk Autumn 2021 FEfk

Winter 2021/22 £ Winter 2021/22 %

Spring 2022 F& Spring 2022 F&
Summer 2022 £8 Summer 2022 £8

Autumn 2022 E# Autumn 2022 FEFk

Winter 2022/23 &% Winter 2022/23 %

Do you notice a trend in booking requests in the recent months compared to Autumn 2020 ?

2020k LT, S 2By HORIICY 7 X P DEAZ KT £ 507

30%~49% up
3.4%

Over 50% down

1~29% up 27.6%
24.1%
30~49% down
3.4%
1~29% down
6.9%

Same trend as before
34.5%

Questions from clients regarding COVID-19
COVID-1912 B3 2 B &K 5 DA

- Often asked - Sometimes asked - Never asked

COEMELLRTET ZOEMERAZITET BRI L ZOEMIZH D A

Where can I check the news on the COVID—-19 situation in Japan ?
COVID- 19D HATDRIIFE Z THERTEETH?

What is the process upon arrival in the airport ? Do your company offers a COVID-19 insurance ?
ERIZEE L THOLOMAUIE I R0 TVWETH? COVID-19D{RIEZ R L Tk $5 ?

Do you have a specific COVID-19 cancellation policy ? Do you have any update on borders re—opening ?
COVID-19DF ¥ ¥R Y & —IFRE o TVETH? EREOBMICOWTOERIID D 307

Does Japan has a special policy in regards to fully vaccinated visitors ?

HATIE, V75 28 LATE SN L TRAIZEEZ LTS ?

Are drivers, guides, staff in contact with final client vaccinated ?
RoAN— TA K, BERLEMTE2RAXy 73 TFHEBEEEZZ T TOEITN?
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SUBSIDIES & HELP | fiBh& % &

Respondents applied to the following subsidies and help
E&EEIZ. UTO LS RSB HELE L

31 % 82,8 % 48,3 %
Special leave allowance subsidy Max. 2005 one-time subsidy in 2020 Max. 605 one—time subsidy in 2021
(15,000 JPY / day / employee) Feefbiaft e (F/NEAE20075 H. —R3EE (P NEASE LR607 H.
AR (15,000, H.#&) TEAEHEESFL00/H) EAEZEESE LIR30 M)
48,3 % 24,1 % 37,9 %
60% of office rent for 6 months
Local government subsidy Teleworking one—time 1073 subsidy in 2020 subsidy in 2020
(Ex: Tokyo 5733 subsidy in 2020) JE PR BRI HESE R < (1E 365 1 EIR D 107 ) REXEANE (6 BHOA
iyal= Nl N I 7 4 ZERD60%FHE))

(B AR EE S LRSI

~

75,9 % 13,8 %
Postponement of pension/insurance monthly None of the above
payments at special 1% interest rate L

JE A= £F S RIS 5786 T 55 1) AT (O 7 BRI
THRITEE TR $8.8%—1.0%)

5 2 Have applied for a state guaranteed loan
O womimezn—vasliisgLr

State guaranteed loan got approved for

EDORAET &1 — U 2EERENFE Lz

LOAN AMOUNT | gt&%8

30.8%

5.1 millions JPY ~ 10 millions JPY 38.5%

5013H ~ 100051

23.1% 7.7%

3.1 millions JPY ~ 5 millions JPY 1.1 million JPY ~ 3 million JPY

3015 ~ 5005 1015H ~ 300H

93%

Over 20.1 millions JPY
20015 E
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CHALLENGES DURING COVID-19 | COVID-19IC & 1T 5 5R=E

Most of the respondents are facing various challenges during this difficult period.
EIEEDZ 1E, ZORHELRHNICHR 4 ZFREICER L TWET

50%

35%

17%

L.

MEMBERS SURVEY | XY /N\—X 74—k

Very difficult

Not a problem at all

S

N

JERICHEL LY

Cashflow situation
Fyvaza—DIRM

L4

2<{BEBHD FEA

Access to information on eligible subsidies for inbound related companies
ANy v FEHEPEDNR 72 5 MBS IS 5 FHMADT 7 £ X

Access to state guaranteed loan
E DR & 1 — > DR
FrERIEDSHE (F @ kEEHE. JATA. ANTA, TCVB%)

Absence of borders re-opening calendar
E5E AR D H AL 72 750

Survival of local partners

R — b F— DTE

GO TO CAMPAIGN | GOTO v > R—>

Have you joined the GO TO CAMPAIGN ?
GO TO CAMPAIGN] XML E Lien?

No

WX 12.5%

25% No
. WD Z
Yes, as coupon—accepting company
(Activity & other categories) 41.7%

B, 7 — R YRR R BFEE LT

62.5% 25%

Yes, as a provider (DMC/Hotels only)
o, BEEE L LT RITREE R T LD AH)

In the current situation, until when can you keep your business afloat ?
SORNTIE, WOETEIRREMIECEE T ?

20%

don't have cashflow issues
Frvavuo—0OBERPEAITVRWN

80%

COFEFTIEHIFEFLINCEXERELET 22D ET

80%
60%
40%

20%

Support from own association (ex: Ryokan association, JATA, ANTA, TCVB---)

Was the GO TO CAMPAIGN relevant for your business ?
Bttt LT GO TO CAMPAIGN | 3BI# L TWE L ?

Yes, very much
3w, IEFIC

33.3%

A little
1w, ALY

are expected to cease operations in the next 18 months if the situation remains as it is

Winter 2021/22
A

Spring = Summer 2022
FER-FH

Spring = Summer 2021
FE-FE

Winter 2022/23
FL
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